3PL RFP template
Request comparable evidence for each proposed facility and capability. Free to use and modify under the 3PL Grade Standard v1.0.
1 Company overview and scope
[BUYER INPUT] — SKUs, order volume, channels, peak and temperature/hazmat needs.
2 Required capabilities
[ ] ECOM — Ecommerce & DTC Fulfillment
[ ] B2B — B2B & Retail Distribution
[ ] FBA — Amazon FBA & Marketplace Prep
[ ] COLD — Cold Chain & Food-Grade
[ ] HAZ — Hazmat & Dangerous Goods
[ ] PHARMA — Pharma, Medical & Healthcare
[ ] RET — Returns & Reverse Logistics
[ ] KIT — Kitting & Value-Added Services
3 3PL Grade
Provide your current 3PL Grade for each facility and capability you propose (letter, number, grade date, verification link). If you do not hold a 3PL Grade, provide the evidence listed in Section 4 instead. Providers without a 3PL Grade are not disqualified.
4 Evidence request
Provide the evidence below for each proposed facility and capability.
P1 Verified Credentials & Compliance
C1 Legal entity active and matches trading name
Full: entity active in state registry, name/DBA matches. Partial: active but name mismatch unexplained.
Requested evidence: State Secretary of State business search
C2 Capability-required licenses / registrations current
Full: every required item for the capability is current. Partial: required items current but one is pending renewal (<60 days). N/A for capabilities with none.
Requested evidence: FDA WDD/3PL database, state boards, PHMSA search, SQFI/BRCGS directories
C3 Quality / safety management certification
Full: accredited certificate in scope for the facility (ISO 9001, GFSI scheme, ISO 13485, GDP audit). Partial: documented internal QMS (SOPs, CAPA log) without certification.
Requested evidence: IAF CertSearch, SQFI/BRCGS directories, certification body letter
C4 Security / trade compliance program
Full: C-TPAT certified, TAPA FSR, or CBP-bonded/FTZ status. Partial: written security program (access control, CCTV retention, background checks).
Requested evidence: CBP SVI screenshot shared live, TAPA register, CBP/FTZ records
C5 Insurance: warehouse legal liability + general liability
Full: current COI naming both coverages with stated limits. Partial: one coverage only or limits not stated.
Requested evidence: COI confirmed with broker by email/phone
C6 Clean regulatory record
Full: no OSHA serious/willful citations (36 mo), no FDA warning letters or PHMSA penalties (24 mo) for the facility. Partial: one resolved item with documented corrective action.
Requested evidence: OSHA establishment search, FDA warning letters, PHMSA enforcement data
P2 Operational Proof
O1 Order accuracy
Full: >=99.5% trailing 6+ months. Partial: >=99.0%.
Requested evidence: Live WMS report observed by grader (timestamped capture)
O2 On-time ship / SLA adherence
Full: >=98% shipped within agreed cutoff. Partial: >=95%.
Requested evidence: Live WMS/OMS report observed by grader
O3 Dock-to-stock time
Full: median <=24 business hours receipt-to-available. Partial: <=48 hours.
Requested evidence: Live WMS report observed by grader
O4 Inventory accuracy
Full: cycle-count accuracy >=99.5%. Partial: >=99.0%.
Requested evidence: Live WMS report or cycle-count log observed by grader
O5 Measurement maturity
Full: monthly KPI reports from the WMS for >=12 months with written metric definitions. Partial: >=6 months, or no written definitions.
Requested evidence: KPI pack observed live
O6 Capability-specific operational control
See capability table (e.g., temperature alarm logs, DG segregation, chargeback rate).
Requested evidence: Capability-specific record observed live
P3 Capability Fit
F1 Facility verified
Full: address, square footage, dock doors and operating hours confirmed. Partial: address confirmed only.
Requested evidence: Address in 2+ independent sources + imagery + live/virtual walkthrough
F2 Capability infrastructure
Full: all infrastructure items in the capability table present. Partial: at least half present.
Requested evidence: Walkthrough, equipment list with photos dated <12 mo
F3 WMS and client visibility
Full: named WMS with client portal showing real-time inventory and orders. Partial: named WMS, reports by email only.
Requested evidence: Live portal demo
F4 Integrations for the capability's channels
Full: all integration items in the capability table. Partial: at least one.
Requested evidence: Live demo or integration list in vendor marketplace
F5 Demonstrated experience in this capability
Full: >=2 years AND >=10 active clients in the capability at this facility. Partial: >=1 year OR >=3 clients.
Requested evidence: Reference calls, client list under NDA
P4 Customer Evidence
E1 Verified customer references
Full: 2+ current clients reached by grader with the standard script. Partial: 1 reference.
Requested evidence: Grader call/email with reference (script in Appendix)
E2 Case studies with named clients and outcomes
Full: 1+ case study naming the client with quantified results for this capability. Partial: named client, no numbers (or numbers, no name).
Requested evidence: Client confirms case study
E3 Third-party review signal
Full: >=10 reviews on recognized platforms, average >=4.3, no suspicious spikes. Partial: 5-9 reviews or average 4.0-4.29.
Requested evidence: Grader views platform directly (counts as independently verified)
E4 Client retention
Full: average client tenure >=3 years or annual logo retention >=85%. Partial: tenure 2-3 years or retention 70-84%.
Requested evidence: Anonymized client tenure list confirmed by one reference
P5 Business Stability
S1 Years operating
Tiered: >=10 years 1.0; 5-9 years 0.75; 2-4 years 0.5; <2 years 0.
Requested evidence: State registry formation date / facility opening record
S2 Continuity and redundancy
Full: written business-continuity plan (backup power, IT recovery) or a second facility able to absorb volume. Partial: one of the elements.
Requested evidence: Plan reviewed live
S3 Ownership and leadership transparency
Full: named leadership and ultimate owner/parent disclosed. Partial: leadership named only.
Requested evidence: Registry, press releases, LinkedIn cross-check
S4 Financial and legal flags
Full: no bankruptcy (5 yr), no material judgments/liens, no pattern of customer suits. Partial: one resolved item, explained.
Requested evidence: Bankruptcy, court and lien searches
P6 Transparency & Freshness
T1 Pricing model transparency
Full: published or standard rate card covering receiving, storage, pick/pack, minimums and account fees. Partial: fee categories listed without rates.
Requested evidence: Rate card on website (counts as independently verified when public)
T2 Written SLAs with remedies
Full: standard contract has SLAs with credits or remedies. Partial: SLAs without remedies.
Requested evidence: Contract template reviewed
T3 Evidence recency
Full: >=80% of evidence items dated within 12 months. Partial: 50-79%.
Requested evidence: Computed by grading system
T4 Responsiveness and data upkeep
Full: questionnaire answered within 15 business days and profile data current. Partial: answered late or partially.
Requested evidence: Computed by grading system
5 Pricing schedule
Provide receiving, storage, pick/pack, kitting, returns, account fees and minimums (T1). Payment can buy verification speed and profile services. It never buys points, grades, rankings, or a place on a shortlist.
6 SLAs and remedies
Provide service levels, credits and remedies (T2).
7 Systems and integrations
Name the WMS and demonstrate client visibility and capability-specific integrations (F3/F4).
8 References
Provide 2+ current clients in the same capability at this facility (E1).
9 Timeline and submission instructions
[BUYER INPUT] — deadline, contact and evaluation timeline.
